
 
MEETING MINUTES 

EMPLOYMENT WORKING GROUP MEETING 
GOVERNOR’S INTERAGENCY COUNCIL ON VETERANS 

WEDNESDAY, APRIL 25, 2012 
 

The Governor’s Interagency Council on Veterans (ICV) Employment Working Group held a 
meeting on Wednesday, April 25, 2011, at the California Department of Veterans Affairs 
(CDVA), Sacramento, California.  The following Draft Minutes are not a written transcript, but 
a brief synopsis of the meeting.  Member discussion and public comment have been 
paraphrased.  An audio recording of the meeting is available upon request. 

 
 

1.     CALL TO ORDER / WELCOME BY CHAIR AND ICV STAFF 
 

DISCUSSION:  The Employment Working Group of the ICV held a meeting on  
April  25, 2012 at the California Department of Veterans Affairs.  Mr. Dennis Petrie, 
Chair, called the meeting to order at 9:06 am.  Mr. Petrie welcomed the Employment 
Working Group members, guests and staff in attendance.  Mr. Petrie stated that this is 
an official meeting of a governmental body and is subject to various state statutes and it 
is the group’s responsibility to ensure that the public and members have information on 
what discussion and decisions take place during the meeting.  He then reminded 
everyone that the meeting is being recorded and asked all in attendance to identify 
themselves prior to speaking and to please silence cell phones.  Mr. Petrie asked staff 
member Karen Wall to take roll. The following are those in attendance. 
 
ATTENDANCE: 
 
Dennis Petrie, Chair 
Peter Cameron 
Angel Carrera 
Debbie Gregory 
Ken Holybee 
Max Jones, Jr. 
Heather Lambert 
Bobby McDonald 
Brian McMahon 
Jeff Riel 
Nancy Sanders  
Marguerite Womack 
Eric Worthen 
Don Merrill for Diane Ravnik 
 
Richard Judd  
Tonya Lindsey 
Pamela Rasada 
 
 
 
 
 



 
2.     DISCUSS INFORMATIONAL PACKET 
 

DISCUSSION:  The informational packet contained four documents which were 
addressed as follows:   
 
Minutes from two previous meetings:  Mr. Petrie asked attendees of this meeting, who 
were members of the previously named Governmental Organization (GO) Pod, to 
review the minutes from their previous meeting held on February 15, 2012.  He then 
asked members of the previously named Non-Governmental Organization (NGO) Pod 
to review the minutes of their meeting held on February 9, 2012.  He requested if 
anything of a critical nature took place at either of the meetings and was not accurately 
reflected in the minutes to please make him aware so the minutes could be corrected.  
Hearing no objections or corrections Mr. Petrie moved to the next topic.   
 
Matrix of needs/services: Mr. Petrie explained the Employment Working Group’s 
Needs/Services Matrix giving some information on its background, current content and 
purpose.  He then deferred to CDVA Assistant Deputy Secretary Eric Worthen for the 
purpose of discussing the service application format that San Diego’s 2-1-1 currently 
uses and which Mr. Worthen hopes to use as a model for the ICV Working Groups.  Mr. 
Worthen explained that the San Diego document captured more information and would 
better serve as a way to gather information. He stated that the CDVA is working on 
digitizing the document and after all current information on programs is captured the 
members of the working groups will be asked to review their information in the 
document and to fill in any remaining blanks.  A date of completion of the digital 
document is not yet known but is a priority. 
 
Summary of the ICV Conference in February:  The next item of discussion was the ICV 
Planning Meeting Memorandum containing an overview of the February conference.  
Mr. Petrie explained that this was not the same document as the summary the California 
Research Bureau (CRB) is working on and again deferred to Mr. Worthen for a more 
detailed explanation.  Mr. Worthen likened this summary to a 30,000 foot overview 
which quickly touches on main themes that came out of the discussions at the 
conference.  He explained this is a “living” document, especially as it relates to the long-
term goals, which can be adjusted as needed.  Mr. Petrie continued the discussion by 
suggesting the areas of focus for the Employment Working Group should be the five key 
themes that emerged during the conference (p2 of the memorandum), the Employment 
Working Group’s specific items (p3), and the four listed specific service goals (p4).  Mr. 
Petrie then asked Ms. Pamela Rasada of the CRB to explain the content and intent of 
the Summary and White Paper being assembled by the California Research Bureau. 
 
 
 
   
 
 
 

 
 
 
 



 
3.    DISCUSS PRIORITIES OF EMPLOYMENT WORKING GROUP 
 

DISCUSSION:  Mr. Petrie began by referring to the four items identified by the 
Employment Working Group in the conference memorandum.  He states the group will 
need to start by choosing which items to undertake and then begin to map out an action 
plan.  He also notes these are broad general statements so the group will need to 
prioritize and pick one or two or three items and decide what tactical steps to undertake 
to achieve these goals.  Once the goals are chosen and a tactical plan decided upon it 
will be for each member to look to what is their organization’s role in supporting that 
particular goal and which of the tactical steps can they take.  They will then begin to 
organize their own organization’s activities around that piece of the goal and how to 
advance it, complimentary to what piece others can advance.  Mr. Worthen says the 
memorandum gives a general direction of a group priority.  Mr. Worthen states that the 
sharing of information in this matrix document will be posted for all to know that this 
meeting has generated a sharing of information which will encourage others to share 
information. 

 
 
4.     DISCUSS ACTION PLAN OF EMPLOYMENT WORKING GROUP 
  

DISCUSSION:  Mr. Petrie opened the dialog by suggesting the group would want to 
analyze each of the four statements in the Secretary’s memorandum pertaining to 
employment.  He further suggested it would be preferable to choose the top two items the 
group felt were of the highest priority.  The statements are as follows:   
 
1. Increase the employment rate of veterans, especially as it relates to the 18-35 

demographic and more specifically the age group of 18-24, which has the highest 
unemployment rate. 

 
2. Improvement of transitional programs such as the Transition Assistance Program 

(TAP) to help the veteran become more aware of the services and benefits available 
to them upon being discharged. 

 
3. Streamline and link services at the Federal, State and local level, along with better 

access to Labor Market Information as it relates to occupations. 
(3) Improved Labor Exchange – putting vets together with jobs. 
(4) Improve Labor Market Information – allows veterans to make informed 
     choices. 
(5) Coherent alignment of federal, state and local programs 

 
4. (6) Improvement of vocational and educational training opportunities. 

 
The members talked about each statement offering their opinions and expertise and 
concluded item number three, when broken down, is actually three different goals 
(outlined as 3, 4 & 5). They decided to take a vote resulting in the majority deciding 
what order of priority the work will follow.  Mr. Petrie clarified that all goals will be 
addressed but in order to do the best work the top three will be the goals to start with, 
develop tactics around those three and get things moving and then going back to the 
other three, or other goals and integrate them into our overall efforts. Mr. Petrie asked 



 
Ms. Wall to call on each member in attendance to list their choice of three items in order 
of importance. The end tally resulted in the following votes:  
 
Item 2 – 10 votes 
Item 3 –   8 votes 
Item 5 –   8 votes 
Item 6 –   7 votes 
Item 1 –   4 votes 
Item 4 –   2 votes 
 
With the votes tallied the group decided to begin working on Items 2, 3 and 5 at the next 
meeting. 

 
 
5. FOLLOW-UP ON PREVIOUS TASKS/QUESTIONS  
         

DISCUSSION:  Mr. Petrie requested members to bring up any comments or questions from 
previous meetings on items not on this agenda.  Ms. Debbie Gregory asked for an updated 
contact list. 
 
PERSON(S) RESPONSIBLE: Staff will update list and distribute to group members. 
 
 

6. PUBLIC COMMENTS  
         
 DISCUSSION:  Mr. Petrie requested comments from the public on agenda items. 
 No member of the general public was in attendance. 
 
 
7. FUTURE MEETINGS AND DATES TO REMEMBER 
 
 DISCUSSION:  The Employment Working Group members discussed future meeting dates 

and decided on Monday, May 21, 2012 and June 19, 2012.  The May meeting will be held in 
southern California, location to be decided.  The June meeting will be held in Sacramento at 
the Department of Veterans Affairs. Both meetings can be accessed via a conference call. 

 
 
8.    ADJOURNMENT 
         

DISCUSSION:  Mr. Petrie called for final public comment and then asked for a motion 
to adjourn the April 25, 2012, meeting.  Mr. Max Jones, Jr. made a motion to adjourn 
and Mr. Ken Holybee seconded the motion.   
 
Vote:  Aye: 14  Nay: 0  Abstain: 0,  
 
The motion carried and Mr. Petrie adjourned the Employment Working Group meeting 
at 11:55 am. 


